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Dr Harry Zaphir was born almost
smack bang in the middle of what

is lovingly referred to as “the baby
boomer” period. Starting his own IT
company in 1988 (when he was himself
a bright young thing), Harry and his
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Are you overrun with
Bright Young Things?

If you’ve ever employed, managed, supervised, inducted or trained
someone who is a decade or more your junior, then this book is for you!

Whether you are a new manager or an experienced hand, whether you
have children of your own, whether you believe you are plugged in to
the next or new generation of employees, this book provides tactics
and strategies to assist you in building relationships with your BYTs,
including:

» Dealing with communication difficulties

« Explaining and discussing values

* Authority issues

« Life/work balance

* Managing expectations

» Describing strategies that won’t work

* Why there’s always a difference in speed
« The sliding scale of cynicism

» Keeping work interesting

After reading this book you will be better armed and more comfortable
in dealing with those BYTs in your organisation, make them happier
and more productive while making your life easier and your business
more profitable!
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