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How to “Manage Up” without “Sucking Up”

1. Communicate, communicate, communicate

a. Ifyoudon’t understand, ASK. Don’t guess. Save yourself the grief of
wasting time — yours and theirs!

b. If you do ask, ASK ONCE. No question, no matter how stupid you think it is,
is stupid the first time. Anything else looks like you weren’t paying
attention.

c. Listen very carefully. No one gets in to a position of authority without
having something to impart to you. If you meet the exception to this rule,
LEAVE NOW.

d. Talk about your goals within the larger picture of the organisations goals. If
they don’t have any personal goals for you come up with your own! (They’ll
soon change them if they don’t like them)

e. Make sure you use their favourite form of communication: face to face,
phone, voicemail, email etc. Combine and balance all of these to ensure
maximum communication.

2. Perspective, Preferences and Problems (The 3 “P”s of success)

a. Look at issues from your boss’s perspective. Understand the person you're
dealing with. What can you do to assist in dealing with their issues? How
will this affect the organisation?

b. What are your boss’s weaknesses and strengths? View the weaknesses as
opportunities to shine by helping out in areas where the boss is weak or
unfavourably disposed.

c. What are your boss’s biggest worries? Can you help out? Why are you
working on things that the boss doesn’t care about? If those are items that
you cannot delegate then finish them quickly and move on.
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3. Improving your circumstances

a. Don’t be afraid to volunteer, especially if it’s outside your comfort zone.
Bosses like to see initiative and flexibility.

b. Bite off more than you can chew, but only just. Setting yourself up for
failure is stupid. Be realistic in your assessment of your own abilities,
including your ability to co-opt other people to your cause.

c. Don’t be afraid to look successful — not cocky, smug or a smart aleck — just
competent, professional and enthusiastic. No-one will be a greater
champion for you and your career than a boss who boast what a great
appointment you were, and how much you are progressing.

4. Who’s to kiss, What to kiss and When to kiss it! (The 3 “W”s of failure)

a. No-one likes obsequiousness. If you think you can “suck up” in a subtle way
and not be found out, forget it! Bosses aren’t stupid. They have been
around longer than you and will probably have seen most forms of
toadying, sycophancy and flattery — cheap or otherwise.

b. Be yourself. If you like golf, play the game. And play it to the best of your
ability. Don’t lose on purpose. Don’t take it up because the boss likes it and
you hope to be invited to an industry golf game.

c. Ifthereis some belief that you hold dearly that will result in your being at
odds with your boss, bring it in to the open, resolve to agree to disagree
and forget it. If you cannot do that (or they cannot), find another boss or
place of employment.

d. Don’t try to 2™ guess. You won’t know what your boss is thinking by
guessing. Ask him or her. Even if you know them well it’s better to be sure.
Don’t tell them what you think they want to hear — and for goodness sake,
if they’re going to “shoot the messenger” because they’re not going to like
the message then they weren’t worth working for in the first place!

The final message is this:

Not everything you do, think or act on should be because of a cold, calculating plan to
further your career. The above points are there to help you crystallise thoughts that
should be present in every decent, well balanced individual. Essentially they are there to
help you avoid pitfalls and should augment an instinctive approach to relationships.

Harry
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